IL1aH MepONpPHATHIL «I0POKHAS KAPTa» MO BHEJPEHUIO OepesinBLIX qeuzchcn%m
I'BITIOY "KopKkHHCKHII rOPHO-CTPOHTENLHBIH TEXHUKYM'' HA NEPHON 2021-2025 _,NEE..

="

TEXHOJIOI'HH

Ne HaumMeHOBaHHE Cpok peanu3anuy OTBeTCTBEHHBIH . | . (OKnIaeMpli
n/m MEPOIPUATHS HCIIOTHUTETh pe3ybTar
2021 r. 2022 r. 20237 2024 r. 2025 .
1. OpranuzanuoHHoe obecnedeHune 1 GOPMUPOBAHHE CHCTEMBI YIIPABJICHHS BHE/(PEHHEM OepexJIMBBIX TEXHOJIOIHIl B
I'GIIOY " KopKMHCKHIi rOpHO-CTPOHTENLHbIH TEXHHKYM "
1.1 Onpenenenue Hexabpp JlipexTop VrrepkaeHa
OpraHu3aluOHHOM U 3aM. QUPEKTOPa 0 | OpraHU3alMOHHAT 1
(G yHKIMOHAILHOR YMP (QYHKIIHOHAIBHAL
CTPYKTYPbI YIIPABICHHS CTPYKTYypa
[POEKTOM II0 BHEIPEHHIO yIpaBIeHUSA
DepPEIITUBBIX TEXHOIOTHI IPOEKTOM
s ['BIIOY "KI'CT" "bepexnusoe
obpazoBanue" B
TEXHUKYME
1.2 | Uzmanue npukasza [BIIOY | JlexaOpb 3aM. JUpeKTOpa Mo [Tpuxas "O6
«KT'CT» «O06 YMP OpraHu3anyuu
OpraHu3ali¥ BHEAPEHHH BHEJIPEHHH B
B TEXHHKyMe OepEeIKITHBBIX TEXHHKYME
TEXHOJIOTHi» B cepe OepeKITUBBIX
oOpa3zoBaHHs TEXHOJIOIHH B
cthepe
obpasopauus”
1.3 Coznanue pabouei Hexabpe HupexTop [Tpukas "O6
IPYIIIIBI 110 BHEAPEHHIO 3aM. TUpeKTopa 110 OpraHH3alUuH
"bepexTHBBIX YMP BHEJIPCHUH B
TEXHUKYME




OepexIIMBEIX
TEXHOJIOI'WH B

chepe
obpazoBanus"

1.4 Pa3paboTka masa Hexabpp 3am. pEpeKTopa 1o [Tnana

MEPOTPUATHI MO YMP MEpPOIPUATHH 1O
BHEJIPEHHUIO OEPEKITMBBIX BHEJIPEHHIO
texuosoruit B 'BIIOY OepeIIHBBIX
"KI'CT" ma nepuon 2021- TEXHOJIOTHH B
2025 ropst ['BITOY "KIT'CT «
Ha nepuon 2021-
2025 roppl
1.5 Coznanue paboueit SuBapb 3am. TupeKTopa 1o ITpuxas o
rpyIIBI 10 peanu3anun YMP peanu3anuu
[[POEKTa C IPHMEHEHHEM IIPOEKTa C
OepexUTHBBIX TEXHOIOTHI MPUMEHEHHEM
OepexITUBBIX
TEXHOJIOTHH B
[BITOY «KI'CT»
2 MeTono10rnyecKoe H MeTogH4ecKoe ofecreuenne BHeAPEHUs OepesINBBIX TEXHOJOTHI
B I'BIIOY "KopKuHCKHIl FOPHO-CTPOUTENLHLIH TeXHUKYM"

2.1 PazpaboTka u uzanue ITocrosHHO MeTtonuyeckas PazpaboTanbl
METOIHYECKUX ciryx0a, METOIIYECKHE
MaTepHasos 110 pabouas rpymmna, MaTepHasl

MPHUMEHEHHIO npencenarens [ILK, (MHCTPYKIIHH,
"BepexmuBbIX IIpernogaBaTe Il PEKOMEHIAIUH,
TEXHONOTHH" B nocobus u JIp.) 1o
TEXHUKYME BOIIpOCAM
hopMHPOBaAHHS
00pa3zoBarenbpHON

OepesIHBOM Cpeibl




2.2 | IlpoBeneHue exXEroJHOrO Deppains Centsbpb CeHTs0pD CeHTs0pB Pabouas rpymmna no [IpoBenen
00pa30BaTENBHOTO peaH3alii NPOeKTOB €XKEroHbIH
CeMHHapa JUIs 10 BHEPCHHIO o0acTHO#t
pabOTHUKORB MO TEKYIITUM "BepexJInBbIX 00pazoBaTeNbHBIH
U aKTyalbHBIM BOIIPOCAM TEXHOJIOTHH" CEMHUHAp 110
BHepeHus "bepexIHBIX TEKYLIHUM U
TEXHOJIOTHH" B aKTyaJTbHBIM
TEXHHKYME BOIIPOCaM
BHE/IPCHUS
"BepeIuBEIX
TEXHOJIOTHH" B
TEXHUKYME
2.3 Co3nanue MuTepHeT- SuBaps Hagansauk UBLI, Co3zpnana BKJIa/IKa
pecypca "bepexnuBeIx 3aM. JHpeKTOopa 10 Ha caiite
obpazoBanue" Ha caiiTe YMP TEeXHUKyMa
TeXHHUKyMa "bepexBoe
obpasopanmue"
2.4 Pazpabotka SuBapp- SIHBaps- SuBape- SluBapsb- Kypatopsl rpynn PaspaboTtansl
METO/I0JIOrNYeCKOro 1 nexabpb nexabpp nexabpb neKadbpe Pabouas rpynma no | METOHOJIOTHYECKOE
TEXHOJIOTHYECKOT O peau3ay IPOeKTOB | U TEXHOJIOTHYECKOe
obecrieueHus 110 BHEJPEHHIO obecrieueHue
HMHUTAIIMOHHOTO "bepexTHUBBIX HMHTAIIHOHHOTO
o0yuenus («MuHU-PaOpHK TEeXHOJIOTHH" 00yueHust («MUHH-
mpoIeccoB») Ha baze ¢habpux
TEXHUKyMa IIPOIECCOBY») HA
baze TEXHHKyMa
3. Bueapenne GepexIHBBIX TeXHOJOTHi, (fopMuUpOBaHHE 00PA30BATELHOM CPeabl H 0epPEKIHBOr0 MBIILICHHS B TEXHHKYMe
3.1 ®OpMHPOBAHHE CHCTEMBI JOIOIHUTEIEHOTO IPO(eCCHOHANBHOr0 00pa30BaHUs PYKOBO/SIIHX U NEaroriyecKux pabOTHUKOB TEXHHKYMA 110
00yYEHHIO TEXHOJIOTHM (HOpMUPOBAHHUS OEpPEKIHBOM Cpelbl H OEPEXIHBOIO MBIILICHHS YYaluXCs
3.1.1 | ObydeHue pyKOBOIAIIHX c ITo xBOTE Ilo xBOTE ITo xkBOTE Pabouas rpymma no rpapuk odydeHusA
¥ [IeJarOrHIECKHX 11.04.2022 YUPIIO YUPIIO YUPIIO | peamu3aiyyi IPOEKTOB |  PYKOBOIIINUX H
pabOTHUKOB TEXHHKYMA o 10 BHEIPEHUIO Nelaroruyeckux
10 OCHOBaM OepexIIMBOro 18.11.2022; "bepexIMBBIX pabOTHHKOB
yIpaBJICHUS, TeXHOJIOrui" TEXHHKYMa,
(hOpMHPOBAHHIO c yJIOCTOBEPEHHS




OepeXxTHBOM Cpelbl U

03.10.2022

OepexIIMBOr0 MBIIIITIEHHS 1o
obyyaromuxcs 1 07.10.2022
pPUMEHEHHIO
"BepexTHBBIX
TEXHOJIOIHH"
3.2 dopmupoBanue OepeiIIHBO CPeb! M OEPENITHBOI0 MBIIIIEHHS 00yYaroIHXCsl TEXHHKYMa
3.2.1 Opranuzanus B cooTBeTcTBHHE ¢ rpad)HKOM KypCOB TEXHHKYMa Pabouas rpymnmna mo Oprasu3oBaHo
PAIMOHAJIEHOIO peaji3anuy MPOeKTOB |  PAIHOHAIBHOE H
KOM(pOPTHOTO y4eOHOro U 10 BHEIPECHHIO kombopTHOE
pabouero mpocTpaHcTBa BepexmBbIx yuebHoe U pabouee
00y4JaroImuXCs H TEXHOJIOTHH" MPOCTPAHCTBO
COTPYIHHKOB TEXHHKyMa o0yJaromuxcs 1
C MCITOJIb30BaHHEM COTPYIHHKOB
OepeKITUBBIX TEXHUKYMA C
HHCTPYMEHTOB (cucTemMa HCIIOJIL30BaHUEM
5S, BU3yanM3amus, OepeiIIUBBIX
MapIIpyTH3aUs U HHCTPYMEHTOB
JIpyTOE) (cuctema 58S,
BH3YTH3aLHK,
MapIIpyTH3al#d 1
ApYroe)
3.2.2 | Peanmzauus KypcoB HIIH B cOOTBETCTBHH C rpad)MKOM KypCOB TEXHHKyMa Pabouas rpynmna no Obecneyena
HHBIX opMm 0OyUeHus, peaM3anuy NPOeKTOB | peanH3anus KypcoB
CIOCOOCTBYIOLIMX 10 BHEIPEHHIO U WHEBIX GhopM
(hopMHpOBaHHIO Y BepexmuBbix obyueHus,
00yJaromuxcs TEXHOJIOTUH CIIOCOOCTBYIOIIMX
OepesKITMBOTO MBIIUICHHS ($hopMHPOBAHHUIO Y
00yuBarOIIUXCS
OepexITMBOro
MBILILIEHHS
3.2.3 | 3amyck HMHTalHOHHOTO B cooTBeTCTBHY € rpauKoM 00ydIeHHs Paboyas rpymnmna mo 3amyuieHo
obyuenus Ha H6ase peaM3aliiy IPOEKTOB UMHTAIHOHHOE

TEXHUKyMa («MHHH-

10 BHEIPEHHIO
bepexnuBeIX

o0yuenue Ha 6aze

(abpHK IPOLECCOBY) 110

TEXHUKYMa («MUHH-




00y4YeHHIO OEpeITUBBIM TEXHOJIOTHH ¢padbpuk
TEXHONOTHAM [IPOIIECCOBY) 110
obygaronmuxcs 00y4eHuIo
OepexITMBEIM
TEeXHOJIOTHSIM
00yJaroIIIXCst
324 VyacTHe CTY/IEHTOB B B coorserctBum ¢ rpadpukom YAPIIO PykoBoautens Wtoru ygactus B
0651acTHOM CTYIEHYECKOH cexuun HOC, HIIK
HIIK B cexumun «@abpuka [penogaBarTeny
IIPOIIECCOB»
3.2.5 [Ipumenenue SuBaps- SHBapE- Ausaps- SAuBaps- Paboyas rpynmna no ObecrieueHo
GepexMBBIX Jiexadpb nexabpb Iexadpb nekadbpb peaH3alyy MPOEKTOB NpUMEHEHHE
HHCTPYMEHTOB B TEKyIIeH 10 BHEJAPEHHIO OepEIKITHUBBIX
H BHYTPHYPOYHOH bepexnuBbix HHCTPYMEHTOB B
OEATEILHOCTH B TEXHOJOTHH TEKymeHd u
TEXHAKYME BHYTPHUYPOYHOHI
JesITENIGHOCTH B
TEXHHKYME
3.3 OnTHMU3ALHs BHYTPEHHUX TPOLECCOB C TPHMEHEHHEM TEXHOJIOTHH OepexITUBOrO YIPABICHUS B TEXHUKYME
33.1 Cbop, obobIIEeHe U B cooTBeTCTBHH ¢ rpadMKOM «BXOXKIACHHSY B IIPOCKT Pabouas rpynna mo [ToaroTornexst
aHayM3 HHPOPMALMK OT peanu3anyy IPOeKTOB METOIMYIECKHE
pabOTHUKOB TEXHHKYMa 10 BHEIPCHHIO peKoMeHIalHHY I10
10 BHIOpaHHBIM ISt BepexmBhIx BHEJIPEHHUIO
ONTUMH3ALHA TEXHOJIOTHH OepexIuBbIX
BHYTPEHHHX IIPOLIECCOB, HHCTPYMEHTOB B
MOATOTOBKA CHCTEME TEXHHUKYMa
METOIUYECKHX
pPEKOMEHJAIMH 110
BHEJIPEHHIO OEPEKITMBBIX
HHCTPYMEHTOB
3.3.2 | Mounuanus u peajim3anust B teuenue roga Pabouyas rpymnma no PeanuzoBanbl
MPOEKTOB IIO peanu3anyy IpoeKTOB IPOEKTEI 110
OTITHMH3ALMH IO BHE/IPEHHIO ONITHUMH3ALHUH
BHYTPEHHHUX IIPOIECCOB B bepexmuBhIX BHYTPEHHHX
TEXHHKYME TEXHOJOTHI MPOIIECCOB B




CHCTEME TEXHHKYMAa

Ha HHTEpHET-pecypce
«bepexnuBoe
o0pa3oBaHHe» TEXHHKyMa

npencenarend [TLIK

333 OcyuiecTBICHHE B coorercTBUH ¢ rpaduKoM Paboyas rpymnma 1o Ocy1mecTBIEHO
COTPOBOKIEHHS peau3aluy POEKTOB |  COIPOBOKICHHE
BHEIPEHUS OEPENIUBEIX IO BHEJIPEHUIO BHE/IPEHHU:A
TEXHOJIOIMH B TEXHHKYME bepexmuBbIx OepeKITMBBIX
TEXHOJIOTHI TEXHOIOIHHA B
TEXHHKYME
3.3.4 | TupaxupOBaHHE JTyIIIHX B coorBeTcTBHE ¢ rpadurom Pabougas rpynna 1o Pa3paboTtanbl
pe3yIbTaToB peanu3anyy MpoeKToB «Kopobounpie»
peaH30BaHHBIX IIPOEKTOB I10 BHEJPEHHUIO peLieHusl, KeHHCh
TEXHHKYMa IO BepeJiuBhIX THPAKHPYEMBIX
‘ONTHMH3AIHH TEeXHOJIOTHI IIPOEKTOR 110
BHYTPEHHUX IIPOLIECCOB ONTHUMH3AIHH
BHYTPEHHUX
IIPOIIECCOB
TEXHHUKyMa
4. Ilpoapmxenue u nonyaspusanus «bepexausoro odpazoBanus»
4.1 HMudopmanmonsoe [TocTostHHO PaGouvas rpynna mno MaTtepuassl Mo
CONMPOBOIKICHHE U peanu3ay IPOeKTOB IPOEKTY
OCBEIIEHHE IIpolecca U 10 BHEAPEHHIO «bepexmuBoe
pe3yIbTaToOB BHEPEHHS bepexBbIx oOpazoBaHue»
GepesITHBEIX TEXHOIOTHI TEXHOJIOTHI pa3MeIIeHbl Ha
B TEXHUKyME caiiTe TEXHUKyMa
«bepexuBoe
obpazoBaHue
TEXHUKYMa»
4.2 ®opmupoBaHHue 6a3nl ITocTossHHO Pabouas rpymnma mno basel myqmux
JYYINUX IPAKTHK peaH3aIHH IPOEKTOB | IPAKTHK BHEAPEHHS
BHEJAPEHHUs OepeNUTHBBIX [0 BHEIPEHHIO OeperKITHBBIX
TEXHOJOTUH B TEXHUKYME BepexmBbIxX TEXHOJIOTH B
TEXHOJIOTHH, TEXHUKYME

pa3MelieHa Ha
UHTEepPHET-pecypce
«bepexnuBoe




obpazoBanue»

TEXHUKYMa
4.3 Opranusanus mno B TeueHue Bcero cpoka mpoeKTa Pabouyas rpymnmna mo [Topmucanst
BOIIPOCAM BHEJIPCHHUS pearu3anuy IPoeKTOB ZOTOBOPBI,
TEXHOJIOTHH OepexIHBOro 10 BHE/IPEHHUIO COTJIAIIEHHUS MEXY
yIpasieHus B chepe bepexnuBbIX y4aCTHHKAMH
00pa30BaHus B TEXHUKYME TEXHOJIOTHI B3aMMOJIEHCTBHS
4.4 BriroueHHE B CETEBOE Mait 2022 ropa Pabouas rpynmna mo UneHeTBO B
co00IIeCTBO peanu3anuy IpOEKTOB CETEeBOM
«bepeJIMBBINA KOJUIEIK 110 BHEAPECHHUIO coobiuecTse
bepexnmBhIX «bepexIuBbIH
TEXHOJIOTHil KOJUIEI»
4.5 PazpaboTtka u ®eppans 2022 ¢ Pabodas rpynna 1o VY TBepXKICHO
YTBEPIHKICHHE TIOIOKEHH pea3aliy IpPOeKTOB IIOJIOXKCHHE O
0 KOHKYpCE JTyJIIuX 10 BHEIPEHHIO KOHKYpCE JIyYIIHX
MPaKTUK BHEAPEHHS BepexJtiBhIX [PAKTHK BHEIPCHUS
OEpPEeITHBBIX TEXHOIOITHH TEXHOIOIHH OepexIMBBIX
B TEXHUKyME TEXHOJIOTHH B
TEXHUKYME
4.6 [IpoBenenue KOHKypca arpens amnpenb anpenb anpens amnpeib PaGougag rpynna no | IIposeneH KoHKype
JIYYIIMX TPaKTHK peajM3ayy IPOeKTOB | JIy4lIMX IPAKTHK
BHEApeHUs OepeXITMBEIX II0 BHE/IPEHHIO BHEJIPEHUSA
IPOEKTOB B TEXHHUKYME BepexnuBbIx OepenTuBEIX
TEXHOIIOTHIA, TEXHOJIOTHI1 B
npejcenarenyu [ITTK TEXHUKYME
4.7 VyacTtre B 0051aCTHOM Mai Mai Mait Mait Mait Pabogas rpymnna no Wroru xoHKypca
KOHKYpCE JIy4IIHX pean3aIiy IPOeKTOB
[PaKTHK BHEIPEHUA 10 BHEJPEHHIO
OepeXITUBEIX IIPOEKTOB bepexmuBbIx
TEXHOJIOTHH,
npencenaresu K
4.8 VYyacrue B B cOOTBETCTBHH CO CPOKAaMK IPOBOIUMBIX MEPOIIPHSATHH Pabouas rpymnmna mo [IpencraBuTesssMu
MeKPErHOHAIbHBIX peanu3aliyi NpPOeKTOB TEXHUKYMa
HAy4HO-TIPAKTHIECKHX I10 BHEIPEHHUIO [PHHATO YIacTHE B
| koH(depeHImIx, popymax BepeKITIBBIX MeXpEerdHoHaIBHBIX




M MHBIX MEPONPUATHAX 10
MOIYJISIPH3aUH IPOEKTa
«bepexunmboe
obpazoBaHue»

TEXHOJIOTHHA

HAY4IHO-
IPaKTHYECKIX
KoHpepeHIHAX,
(dopyMax ¢ HHBIX
MEPOIPHUSATHSIX T10
TOMYJIAPH3ALIHH
IpOEKTa
«bepexnuBoe
obpazoBaHuE»

5. MOHHTOPHHT HCIIOJHEHHSI MEPONPHATHIA H Pe3yIbTATOB BHeAPEeHHs GepexTHBHIX TEXHOIOTHH B TEXHHKYMe

5.1 dopMHpPOBAaHUE pEECTPa B Teyenue rona Paboyas rpynmna no Cdopmuposan
IIPOEKTOB peaTM30BaHHBIX peaM3aiy IPOEKTOB | PeecTp IPOEKTOB
¢ MpUMEHEHHEM 110 BHEPEHHIO peaTH30BaHHBIX C
TEXHOJIOTHH OEpexITUBOrO BepexmBhIX IIPUMEHEHHEM
YITpaBIICHHSA TEXHOJIOTHH TEXHOJIOTHHI
OepexIIMBOro
yIpaBJICHUS
5.2 | MOHHTOPHHT JOCTHKCHHSI nexabpp nexabpb nexadpb nexadpb Pabouas rpynna 1o IIposenen
YTBEPIKIEHHBIX pea3aIiy IPOeKTOB MOHUTOPUHT
noxasarenein 110 BHEAPEHUIO JOCTHIKESHHS
3¢ deKTHBHOCTH bepexnuBpix YTBEPIAKICHHBIX
BHE/IPEHUs OEPEXTUBBIX TEXHOJIOTHUH roKazarenei
TEXHOJIOIHH B TEXHUKYME s dexTUBHOCTH
BHEJIPEHUS
OepexIuBBIX
TEXHOJIOIHH B
TEXHUKYME
23 [ToproToBka SIHBaph STHBaph STHBapb Pabouast rpymnmna 1o [ToprorosieH u
AHATTUTHYECKOTO OTYETA O peanu3amuy IPoeKTOB HalpaBJIeH
pe3ynbTaTax MpPOoBEICHUS IO BHE/IPEHHIO aHATUTHIECKU I
MOHHTOPHHIA BepexnmmBeix oT4era o
3 PeKTUBHOCTH TEXHOJIOTUH pe3ynbTaTax
peann3any IpoeKTa MPOBEIEHUS
«bepexuBoe MOHHTOPHHI'A
00pa3zoBaHHE» 2 PeKTHBHOCTH




peannzanuu

npoexTa
«bepexnuBoe
oOpa3oBaHUE»
5.4 O11eHKA TOCTHKEHHS (erpanb despanb berpann Pabouas rpynmna no | IlpoBeneHa onenka
ENICBBIX [TOKa3aTeNel peaTu3aiy NPOEKTOB JOCTHIKCHUH
s¢pdexTuBHOCTH U I10 BHEAPEHHIO IEJIeBBIX
pe3yIbTaTHBHOCTH BepesxuuBbIx nokasareneit
BHEIpeHHS OEpEeMIIUBEIX TEXHOJIOTUH 3¢ HEeKTHBHOCTH U
TEXHOJIOTHH B TEXHUKYME Pe3yIbTATHBHOCTH
BHE/IPEHHS
OeperuBBIX

TEXHOJIOTHH B
TEXHUKYME




Ienenble nokazaTean 3pdexTHBHOCTH U Pe3yIbTATHBHOCTH BHEAPeHHA OepeiIHBBIX TEXHOJOIHIl B TEXHHKYMe

[TPUJIOXEHHUE

K IJIaHy MEPOIIPHATHA

10 BHEIPEHHIO OepeiIMBBIX TEXHOIOTHH
B TexHuKyMe Ha mepuoa 2021-2025 rojel

Ne HauMeHOBaHHE EJIEBOr0 IMOKa3aTells Enununa 3HaYeHHE LENeBbIX NoKa3arenen
HU3MEpEHHUS 2021 rox 2022 ron 2023 rox 2024 ron 2025 rox

1 KomugyecTBO NPOEKTOB 10 ONTHMHU3AIH €THHHI] 0 0 1 2 2

IIPOIECCOB, PEAIN30BAHHBIX B TEXHUKYMC
2 OxBaT eJarori4eckux U pyKoBOIAIIHX YeJI0BEK 0 8 10 12 14

pabOTHHKOB TEXHUKYMa IOBBIIEHHEM
KBaIH()HKAIIH 10 OCBOEHHIO DEPEIKITHBEIX
TEXHOJIOTHH

3 JloJisi MPOEKTOB MOTYYHBIIHX HAYTHO- [POLEHTOB 0 0 1 2 2

METOIHYECKYIO MOAOCPKKY 110 BHEAPCHHIO

OepeXIIMBBIX TEXHOJIOTHH B TEXHHKYME




